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ACTION LEARNING

STRUCTURE

Action Learning is a powerful tool for enabling individuals and teams to solve complex
problems. The structure of an Action Learning Set helps to keep the time focussed and
productive and importantly keeps the ownership of both the problem and the solution with
the Presenter. The Facilitator holds the process and the Presenter holds the content.
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How is everyone? What happened since we last met? Ifyou p’”m ';s&:"a’:'(:;\;‘m actions
n Pitch Round
A "If | were to present today, | would present on..." Facilitator will gather consensus on who will present their issue.
» i
Moments of silence are welcome, we
] Facilitator offers the presenter some time Everyone listens attentively with no 2
to explain their challenge. interruptions. don't move on to the next stage until the

presenter is finished.

m Question Round

The we move on into the open question round. Each question
First, everyone gets the chance to ask clarifying questions.
These are to gain more information only. has to be an open questiaon (and th(:}‘/l ;}an‘t be used to smuggle
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The facilitator asks the presenter what actions they will commit to as a result of their thinking.

n Reflection Round

Final words sit with the presenter. What
Every member offers thelr reflections 10 gach person shares their own learning.  was their experience and what are they
P B taking away as a result?
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