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INTRODUCTIONS

°* Name

° Role & Organisation

* Where you're calling from today
* Best Boss Ever & Why?

OVERVIEW

® First Session
* Introductions
° Best Team Visioning
* Team Diagnostic (Fieldwork)

* Second Session
° Psychological Safety
* Team Models
° Delivering Feedback
* Team Action Plan (Fieldwork)
* Third Session
°* Remote Team Management
° Team Turnaround
°® Bringing in Fun & Creativity to Innovate
* Your Team Results (Fieldwork)

www.garybuxton.co.uk/ACEVOTeams
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BEST TEAM VISIONING

* 20 mins

* Let’s divide into small groups of 4

* Nominate a scribe, introduce yourselves and then...

* What do you think makes the best team? Each take a couple of minutes to

share your personal insights and identify where you all agree in order to share

with the group on your return.

* Really focus on what best possible team would have where it is functioning at its
optimal level and all team members are performing to the best of their abilities.

TEAM DIAGNOSTIC

* Tool to take away

* Available for download on the
website:

* This is your chance to appraise
how your team is currently
functioning and where
opportunities exist to improve.

TEAM DIAGNOSTIC

Based on the ional Team Theory by Mezzana Partners, this di ic can

help you to consider the strengths and development opportunities of your team.

Consider each statement and place a tick in the box that corresponds with your level of

agreement.

Statement

I am clear on why my team
exists

Disagree Agree/  Agree
Disagree

Neither Strongly

Agree

My team are clear why they do
what they do

I know what success looks like

I'have articulated this vision of
success to the team

I have articulated this vision of
success to the team

The team are able to share this
vision of success with others

We have a clear set of values
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KUBLER-ROSS CHANGE CURVE

Integration
Changes Integrated;
Inform InV0|Ve a renewed individual

Productivity & Energy

Direct

Time Elisabeth Kiibler-Ross, 1969




