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GARY BUXTON MBE
E x e c u t i v e  C o a c h ,  F a c i l i t a t o r  &  N E D

www.garybuxton.co.uk/ACEVOTeams
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SESSION ONE
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INTRODUCTIONS

• Name
• Role & Organisation
•Where you’re calling from today
• Best Boss Ever & Why? 
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OVERVIEW
• First Session
• Introductions
• Best Team Visioning
• Team Diagnostic (Fieldwork)

• Second Session
• Psychological Safety
• Team Models
• Delivering Feedback
• Team Action Plan (Fieldwork)

• Third Session
• Remote Team Management
• Team Turnaround
• Bringing in Fun & Creativity to Innovate
• Your Team Results (Fieldwork) www.garybuxton.co.uk/ACEVOTeams
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BEST TEAM VISIONING
• 20 mins

• Let’s divide into small groups of 4

• Nominate a scribe, introduce yourselves and then…

• What do you think makes the best team? Each take a couple of minutes to 
share your personal insights and identify where you all agree in order to share 
with the group on your return.

• Really focus on what best possible team would have where it is functioning at its 
optimal level and all team members are performing to the best of their abilities.
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TEAM DIAGNOSTIC
• Tool to take away

• Available for download on the 
website:

• This is your chance to appraise 
how your team is currently 
functioning and where 
opportunities exist to improve.
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KÜBLER-ROSS CHANGE CURVE

Shock
Surprise or 

shock at 
event

Denial
Disbelief, 
looking for 
evidence it 
isn’t true

Frustration
Recognition that 

things are different –
sometimes angry

Depression
Low mood, lacking in 

energy Experimentation
Initial Engagement with new 

situation

Decision
Learning how to work 

with new situation; 
more positive

Integration
Changes Integrated; 
a renewed individual
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Time Elisabeth Kübler-Ross, 1969

Support

Inform Involve

Direct
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