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REVIEW QUESTIONS FOR 
TEAM DIAGNOSTIC 

 
 

 
 
 
Everyone in the group should get the chance to explore one key issue. If you find yourself 
with more time, allow someone to add another issue that you’d like to resolve 
 

1. In the fewest words possible, describe the nub of the situation as you see it. 
2. What are the core facts of this issues? (These should all be objective facts that you 

could prove in a court of law. Try to avoid subjectivity or interpretation.) 
3. How does it make me feel? 
4. What are the potential positives/benefits about this situation? 
5. What are the negatives/costs of this situation? 
6. What ideas do I have that could move this situation to a more positive place? 
7. What experiences do other people have that have parallels and what did they do? 


