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REVIEW QUESTIONS FOR
TEAM DIAGNOSTIC

GROUP EXERCISE ‘

Reflect on your diagnostic

Identify one of the following that you're happy to share:
An Agree you would like to move to Strongly Agree
A Neither Agree or Disagree you would like to move to Agree+

A Disagree or Strongly Disagree that you would like to move to Agree+

Use the questions as a group to further your thinking on improving this part of your
team’s function

25 mins - 8 mins per person in groups of 3, or 6 minutes per person in groups of 4

Everyone in the group should get the chance to explore one key issue. If you find yourself
with more time, allow someone to add another issue that you’d like to resolve

=

In the fewest words possible, describe the nub of the situation as you see it.

What are the core facts of this issues? (These should all be objective facts that you
could prove in a court of law. Try to avoid subjectivity or interpretation.)

How does it make me feel?

What are the potential positives/benefits about this situation?

What are the negatives/costs of this situation?

What ideas do | have that could move this situation to a more positive place?
What experiences do other people have that have parallels and what did they do?
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